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The Indigenous Implementation Board thanks the Inquiry into the Transportation of 
Detained Persons for its invitation to comment on the issues raised, 

The death of Mr Ward caused by a series of failures in the system lIsed to transport 
offenders from remote locations to regional prisons in Western Australia was a tragic 
and avoidable event. In order to prevent further unnecessary deaths the Indigenous 
Implementation Board makes the following comments. 

Within the context of the existing system, foremost is the need to avoid using arrest 
and detention prior to court appearance unless the individual poses a threat to the 
safety of others. Wherever possible offenders should be bailed and required to 
appear at the next available court. If they must be detained it would be preferable to 
hold them locally in police custody and use videoconferencing technology to expedite 
judicial determination of the need for ongoing detention rather than transport 
offenders to prisons which may be many hundreds of kilometres away, 

If offenders must be transferred to a prison then the safest means of transport should 
be used, Since the death of Mr Ward the Board understands that the Department of 
Corrective Services has been developing alternative options of transportation 
including air transportation as weI! as commissioning new vehicles with increased 
safety mechanisms. These measures are essential and must be reinforced by 
adequate ongoing maintenance and replacement of vehicles and by the development 
and enforcement of procedures for staff who transport offenders to ensure that the 
vehicle is operating as required and that passengers are comfortable and safe, 

The Board is aware of changes that have been made or are planned to be made by 
the Minister for Corrective Services and the Attorney General and supports these, 

These measures will be expensive but must be supported by government on an 
ongoing basis as it would be unacceptable to place another person at risk of dying in 
the same way as Mr Ward. 
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The prime focus of the Board is to advise the Min,ister for IndigenoLis Affairs on how 
to promote progress in Indigenous Affairs and it sees this as being achieved through 
measures that fundamentally change the way in which the broader community 
engages with Aboriginal people to create a real partnership that respects and values 
Aboriginal culture as central to development in Western Australia. It is through 
processes that include Aboriginal people in determining regional and state economic 
and social priorities and in shaping local implementation that puts these into effect 
that changes will occur that will ultimately radllce the involvement of Aboriginal 
people in the criminal justice system and so reduce the risk of deaths in custody. 

strategies that promote and strengthen Aborlginal culture and promote the capacity 
of Aboriginal communities to determine their own futures are the only long term 
means of reducing disadvantage and so likelihood of involvement in offending. Much 
of the change that needs to occur will be made in systems other than the criminal 
justice system such as in health, education and economic, social and cultural life. 

However within the criminal justice system there are opportunities to promote 
diversion and reduce recidivism. The work of the State Aboriginal Justice Congress 
and its associated regional and local justice forums provides strategies that have 
been developed by Aboriginal communities and address priorities for these 
communities. What is lacking is government engagement with these forums to 
effectively implement strategies or to negotiate modifications if necessary. 

One of the main reasons why government fails to engage effectiVely is the 
compartmentalised way in whiCh it is organised and consequent inability to address 
problems holistically. While individuals can see what needs to be done departmental 
priorities and accountabilities differ and fail to promote across government 
cooperation to the continued detriment of Aboriginal communities. This is an issue 
that government needs to address. 

The Board also believes that government should move to regional governance which 
will result in sustainable long term growth for the regions. Decision making at the 
regional level in partnership with Aboriginal people will promote a much broader 
based economy and appreciation of natural and cultural assets than the currant 
system of Perth based state administration allows. 

Last year the youth Justice Division of the Department for Corrective Services 
presented its plans to the Board for the expansion of community based youth justice 
teams. Teams in Geraldton and Kalgoorlie are currently operating and provide a 
more holistic approach to working with young offenders and their families that is 
proving to be effective in engaging Aboriginal young people and their families. The 
Board supports the expansion of these teams to other areas of the state. It would 
also like to see greater attention given to diversion programs run by Aboriginal 
communities for young people to increase their knowledge of their culture as well as 
develop skills that will help them obtain employment. 

The Board also supports changes that can be made to improve the ability for 
Aboriginal people to obtain and maintain driving licences and overcome the systemic 
bias that metropolitan based systems create for people living in remote areas. 
Several reports have addressed this issue and action would reduce unnecessary 
imprisonment and promote employment. 
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Finally, the Board supports community initiated measures to address the violence 
and other damage call sed by excessive alcohol use. It is aware of the positive 
developments that are occurring in the Kimberley and that government services are 
supporting these initiatives. It also appreciates statements by the Minister for Health 
to ensure that the respite provided by the restrictions is supported by the provision of 
appropriate treatment services. 
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